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s. A. Finkel'shteyn 

„ .-l* 18 R 9loruoheyakiy Timber Menegemer.t of the Cherepoveteleo Trust has a 

tract! on^and °r nl M ^ e '^ 1 Tf !nt - 14 h *s narrow-gauge railroads with tho necessary 
atld roldl “f atcci - Tt ton W KT-12 trailer tractors, FE3-12 mobile 
stations, good transport facilities, auxiliary equipment of all 

wort W ° rkera 11Wne 1D ““f^toble quarters near their 

tk, Goori roads and telephones connect the four work sections. 

Despite all these favorable conditions the verb of this management vna 
^ ^ ** th8 /^ *«-r «eao* of 19W. The heads St uLer 

xm m gemsnt ( Ioglnov , director; fegorov, chief engineer) did net pa., jufficloiit 
attention to proper utilization of new techniques. As a result, their K-12 

whlch°Itt^^t l0 ^ ?° ° UMC P er a toft in December. ££ tractor 

averLed^v UA e leVel ° f F roductlTlt > fc-r tho timber mnageaent 

averaged only 36 cubic meters per shift. 

_ Violation of technical discipline is the basic cause of this poor work. 
Organizat.on of work, especially in skidding, the most labor* consuming 

* lipshc *‘ Th ® directors have not taken advantage of the possibilities 
available for maximum curtailment of skidding distances. 

For ejaaple, at Devyantinekiy Timber Conter horse-drawn railroads were 
to be constructed 300 meters long and 25 - 30 meters apart. The roads .ere 
actually constructed 500 meters long and 150 - 200 meters apart. As a result, 
° n vf of 16 availaW e horses were actually used to haul timber ever the 

; other 12 had to be UBS* to Skii the timber to the rails. Thus, the 
whole effectiveness of horse-drawn rail tranepert was lost. 
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A r oven wore? cor-di.f- on existed at K*apnoborskiy Timber Center, the 
only one to ua© tractors to etlr td tne timVe*-. here the timber va3 heaped 
up haphazardly for a diptsnGP of 1/^ m^erD, crosswise among the fir tree©, 
and even along the return roi/r* *n ; rone of the tractors. The areae cleared 
for tractor operations her 1 ■ .u poorly laid out® The KT-12 tractors could 
not proceed along the planned route but eetuaiiy bed to Strike out at random 
through the heaped up flitch to /e t out. Moreover, the skidding distance was 
neeMft.otly increased, sometimes up to >10 aet..;?'S. Hie yarding points wore 
Situated fit. inconvenient places which caused the tractors to- cover additional 
ground , Likewise, the tractors had to make fr/iuent detours-. • 

All this time topographical conditions’- would n~ve permitted construction-; 
of a temporary narrow- gp.uge railroad siding which would cave cut the skidding 
distance, for the tractors b-y an average of 3°^ meters. 

In the Belorucheyekiy Timber Management, the KT-12 tractors were badi.^ 
serviced. Tractor drivers were inadequately trained. Workers who pick up 
the flitch did not understand their responsibilities. They did not even meet 
the basic requirements of having the auxiliary 1 skidding equipment ready for the 
tractors, and the flitch prepared and piled in the cleared area x*or the tractors 
to take away. Ao a result/ the tractor drivers had to set up the skidding 
equipment and even had to point out the wood that was to bo picked up. Produc- 
tivity of the drivers fell off, and timber remaining in the forest was damaged. 

Fuel supply for tractors was also poorly organized. Instead of having 
fuel -wood supply' points along the tree tors* route, the tractors had to return 
to e. central fuel supply point, covering an additional 150 - 200 meters without 
loads. Each of these fueling trips wasted 30 - 50 minutes. 

Maintenance of tractors is not properly organized. Continuous servicing 
is not in effect, and repair work is not in effect, and repair work is post- 
poned until tractors actually are inoperable. Then 2 - h hours are wasted during 
the day before the tractor can be put back into service. Many tractors suffer 
serious dairage from this policy, and parts and auxiliary equipment are fre- 
quently lost, or broken. 

All these shortcomings serve to explain how it is possible for a machine 
as highly efficient as the KT-12 tractor to skid tnadmi.se ibly low totals of 
timber in the Beloruehoyskiy Timber Management. Mspy tractors have been 
able to skid only 22 - 28 cubic meters per shift. The experiences of thio 
trust indicate that successful operation of the EMS tractor requires the 
naintenance of technological discipline in logging. 




Sanitized Copy Approved for Release 2011/07/07 : CIA-RDP80-00809A000600240463-1 




